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Description and Development

The CARES® Observational Tool (or COT™) is an easy-to-administer 
observational tool for assessing staff to resident interactions. 

Designed around person-centered care concepts and taught in the 
CARES® Training Programs.

Developed as part of a grant from the National Institute on Aging.
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Technical Research Summary
• Face validity was established through multiple revisions of the 

COT by a study investigator and clinically-trained research 
assistant. 

• Content validity of the COT was established by piloting the tool 
on 12 observations across 4 nursing homes and additional review 
by a panel of scientific experts across the country.
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Technical Research Summary
• The final version of the COT was then tested for inter-rater 

reliability by 5 reviewers across 5 videos of actual caregivers and 
nursing home residents depicting various dementia care scenarios. 

• An intra-class coefficient (ICC) of all possible Kappa coefficients resulted in 
an ICC of .77, which is considered substantial agreement.

• Results, based on the development, establishment of face and 
content validity, and inter-rater reliability of the brief and easy-to-
use COT emphasize its potential to assess important care 
interactions between caregivers and residents with dementia.
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Publication

• The research findings were published in the Journal 
of Geriatric Nursing in 2013.

• Gaugler, J. E., Hobday, J. V., & Savik, K. (2013). The 
CARES® Observational Tool: A valid and reliable 
instrument to assess person-centered dementia 
care. Journal of Geriatric Nursing, 34(3), 194-98. 
doi: 10.1016/j.gerinurse.2013.01.002
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Benefits and Uses
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Benefits

• Ease of Use
• Definitions/Examples
• Staff Training and Evaluation
• Documentation
• Confidential
• Performance Reviews

Recommended Uses

• Staff Training
• Staff Observations
• Verify Skill Competency
• Peer Observations
• Documentation
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Let’s look at the CARES® 
Observational Tool in more detail.
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Scoring

• Uses a simple scale for scoring.
• 1 for observed and 0 for not 

observed. 
• Can add site specific additions to 

scoring matrix.
• Observations can be interpreted 

differently depending on who is 
observing.
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COT in Practice

Print out 2 copies of the 
COT before continuing.

Pause this video until you 
have the 2 printed copies

We will view a staff to 
resident interaction using 

a “Common Approach” 
as well as with the 

“CARES® 5-Step 
Method”. 

Fill out one copy of the 
COT for each video. 

We will then compare 
how I scored each video 

with your copies.
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The Common Approach
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The CARES® Approach
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COT Scoring Review



Common Approach Scoring CARES® Approach Scoring
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COT and Supervising Staff
Observe your staff member using the COT form at least twice before they begin the CARES® Training programs.

• Keep the “before” COT forms for your staff member.

Discuss the results of both observations with your staff member.

• Talk about any suggestions you might have to help them improve their regular care interactions with residents.

Let them know that the CARES training will help develop these skills.

Tell them that they will be observed again after completing CARES.

After your staff member completes CARES observe them at least twice more using the COT.

• Compare the two observations you do “after” they complete CARES to the two “before” COT forms.
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Summary
We hope you enjoy using the COT. 
We are confident it will be very 
helpful to verify skill competency 
and provide a greater understanding 
of person-centered care for you and 
your staff.

If you have any questions, please get 
in touch and we will be happy to 
assist in any way we can.
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